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The Winter School is a joint activity of Ruhr Master School, ruhrvalley, DAAD EuroPIM
and InduTwin Bachelor Program.
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The workshop takes place in Dortmund, Nov 23 - 27, 2020
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The patrticipation is free of any fees.
Z A E HIBRAE AU H .

Certificates are provided to successful participants for every stream.
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Workshop registration is required until Nov 1st 2020.
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Stream H: Lean Six Sigma

University of Applied Sciences and Arts

Organizer: Stephan Weyers (stephan.weyers@fh-dortmund.de)
T Y% Stefan Weyers

Target Group: Mechanical Engineering, International Business, Logistics
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Short Description: Introduction to selective Lean / Six Sigma tools and concepts. The
stream includes self-study of elearning material in preparation for the course, daily online-
lectures and exercises in small break-out groups as well as self-managed intercultural
virtual team work on a student project in-between lectures throughout the week.
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Available Seats for Zhengzhou University of Light Industry: 7
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Fachhochschule
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University of Applied Sciences and Arts

Wednesday | Thursday

Stream H: Lean Six Sigma

08:00- Lecture: Presentation: Presentation: Presentation: Presentation:

09:00 Introduction to Student Project Student Project Student Project Student Project
Six Sigma Define Phase Measure Phase Analyze Phase Improve Phase

09:00- Lecture: Lecture: Lecture: Lecture: Lecture:

10:00 Introduction to Measure Phase Analyze Phase Improve Phase Lean Tools and
Six Sigma Concepts

10:00- Lecture: Lecture: Lecture: Lecture: Lecture:

11:00 Define Phase Measure Phase Analyze Phase Improve Phase Lean Tools and

Concepts

11:00- Lecture: Lecture: Lecture: Lecture: Lecture:

12:00 Define Phase Basic Statistics Analyze Phase Improve Phase Control Phase

12:00- Break-Out: Break-Out: Break-Out: Break-Out: Lecture:

13:00 Student Project Student Project Student Project Student Project Control Phase
Define Phase Measure Phase Analyze Phase Improve Phase

2-3 hours  Student Project Student Project Student Project Student Project * Local time in

self Define Phase Measure Phase Analyze Phase Improve Phase Germany
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BREEH: B2 SFHIE  (Lean Six Sigma)
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15:00-
16:00

16:00-
17:00

17:00-
18:00

18:00-
19:00

19:00-
20:00
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Stream I: Business Design for Engineers

University of Applied Sciences and Arts

Organizer: Kay Suwelack (kay.suwelack@fh-dortmund.de)
FiF#E%: Kay Suwelack

Target Group: Mechanical Engineering, International Business, Computer Science
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Short Description: This project seminar contains an introduction to the working method "Business Design”,
which is developed on the basis of six guiding principles and prepared for the use in innovation projects by
means of methods and tools. The imparted approach is intended to serve as an inspiration for the design of
innovation projects and can/should be adapted to individual needs depending on the project focus. The
course imparts methodological and professional skills from the fields of design thinking, lean start-up,
product and project management. The goal is to apply these skills in a context of high uncertainty in the field
of digitization and Industry 4.0 and to systematically and iteratively eliminate these uncertainties in the
development of business and product ideas.
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Stream I: Business Design for Engineers

08:00- Online-Lecture
09:00 Introduction to
the Business
Design Process
09:00- Break-Out
10:00 Spaghetti-
Challenge (or
similar)
10:00- Online-Lecture
11:00 Structured
business idea
development
o0 | (s mepraon
12:00
tools)
12:00- Break-Out
13:00 Developing first
business ideas
2-3 hours  Student Project
self Sharpen at least
organized 3 potential
business ideas
and choose

Student
presentation
Presenting
business ideas
and decision

Online-Lecture
Business Model
CANVAS +
Business DNA

Break-Out
Developing a
business model

Online-Lecture
Video stage
CANVAS and
realization tools

Student Project
Create a 60s video
about your
business DNA

Student
presentation
Presenting
business models,
DNA and videos

Online-Lecture
Hypothesizes &
experiments
CANVAS

Break-Out
Developing
hypothesizes and
experiments

Student Project
Validate
hypothesizes by
experiments

Student
presentation
Presenting results
from market
feedback

Online-Lecture
Lean Offerings
CANVAS

Online-Lecture
Prototyping and
tools

Break-Out
Developing lean
offerings and
prototype ideas

Student Project
Bulid a first
prototype

University of Applied Sciences and Arts

Student
presentation
Presenting
prototypes

Online-Lecture
Action Plan
CANVAS

Break-Out
Developing a first
action plan

Online-Lecture
Wrap-up and next
steps

* Local timein
Germany

TWIN

Bachelor Program
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